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End-to-End
Industry
Transformation
Services

Your partner for end-to-end industrial consulting and technical capacity-
building services for food & beverge, agri-business, and industrial
organizations across the MENAT region. We support transformation from
diagnostic and design through implementation and performance
stabilization.

• Food & Beverage manufacturers and Agri-businesses  
• Industrial and processing organizations
• Cooperatives & Industry Clusters
• Donors, Funding agencies and PPP projects 

Strategic Automation Implementation • Operational Excellence • Sustainability 

What We Do

Who We Work With

Our services focus on automation readiness, operational excellence, and
sustainable production practices, helping organizations identify where
technology creates value and how to deploy it effectively across
production and supply-chain environments.

hello@theindustrialkingdom.com
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Operational Excellence & Lean Six Sigma 

Lean Six Sigma–driven performance improvement programs
Operation assessment for ERP/WMS/ Automation adoption
 Quality consistency, reproducibility, and reliability improvement
Waste reduction across processing and packaging
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 Trainings & workshops for operations teams and management
 Workforce upskilling to support digital and automation adoption
 AI-adoption and Digital Transformation programs & consultancy
 Food Loss & Waste reduction programs & consultancy
 Leadership & Emotional Intelligence development with EQi 2.0 Model

Trainings, Workshops & Change Enablement

Core Services



Technology & Solutions Execution

Industrial technology and equipment solutions for Food & Beverage
manufacturers and agri-businesses
Processing, packaging, automation, and material-handling systems
optimized for performance, hygiene, efficiency, and scalability
 Integrated production and automation projects, including digital layers
(ERP, WMS, traceability)
End-to-end project execution: technology selection, supplier
coordination, installation, commissioning, and ramp-up
Technical and operational expertise enabling confident investment
decisions and faster ROI

AI, Digital & Smart Automation Readiness

Robotic solutions for manufacturing environments, pick & place,
palletizing, packaging, and material handling
Integration of industrial robots, AMRs, co-bots into existing and new
production lines
Automation design focused on productivity, consistency, safety, and
space optimization
System integration with production equipment and Warehouse
Management Systems (WMS, ERP, OMS, TMS)
End-to-end delivery: automation assessment, solution design,
integration, commissioning, and performance ramp-up
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Resource efficiency (energy, water, raw materials, human resources)
Hygienic design and food safety–aligned process optimization
Food Loss reduction, by-product valorization
Alignment with SDGs, ESG and other frameworks

Sustainable Production Practices

Core Services
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C o n t a c t  U s

Beirut, Lebanon

Why People Choose Us
We combine consulting depth, technical expertise, and
execution capability, mobilizing multidisciplinary teams to
deliver practical, implementable solutions, not just theoretical
roadmaps.

The Industrial Kingdom Consulting Services
Industrial consulting, trainings, and transformation programs.
Technologies, automation, and equipment solutions.

What This Means for You
• Faster technology adoption
• Measurable performance improvement
• Empowered teams and operations 
• Automation-ready processes
• Sustainable, scalable competitiveness

After years working alongside leaders in the food & beverage and
chemical industries, I witnessed firsthand the challenges
manufacturers face in accessing reliable guidance, the right
technologies, and fit-for-purpose processes. I also saw how trust-
based partnerships and a genuine passion for the industry can be
truly transformative.
Today, I bring this experience and network together to offer a
consulting service designed to help our clients invest with
confidence and grow sustainably.

Valerie Zakka

A Word From Our Founder


