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analyzing key interactions across
operations.

INSIDE THE AUDIT

Inventory of system elements @7&\ Operational analysis

i Layout assessment

= Equipment condition assessment

é@:?y Configuration assessment ’;:?x Operator/Maintenance interviews
.g Time and motion studies Q Operator skill matrix

OUTCOME RESULTS

e Comprehensive system overview (/)

o Efficiency report
e Improvement report
¢ ROl analysis

e Strategic recommendations
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